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White Earth Reservation Tribal Council

    Performance Improvement Plan

I,      , agree to abide by the terms and conditions stated in this Employee Performance Improvement Plan in an effort to( improve the moral and my productivity) with the White Earth Reservation Tribal Council,      .

I understand this plan will remain in effect until     .

I understand that should I fail to meet or sustain the areas of improvement outlined below, my employment with the White Earth RTC may be terminated.

Areas of Improvement

· You must conduct yourself in a professional manner at all times while representing the White Earth       Department; this includes abiding by all policies and procedures, promoting a positive attitude, refraining from initiating or participating in conversations that would have a negative impact on others or the organization, and being respectful of others opinions and ideas. 

· You will accept supervision and follow all directives given.  You must seek prior approval from your supervisor for any action that has a direct effect on the department, staff, clients, and property. 
· You must complete all assignments and tasks given to you in a timely and professional manner.  Any questions, concerns or issues that may arise must be brought to your immediate supervisor for further discussion and/or action.

· You must utilize the proper steps in insuring that when any issues, concerns, or questions arise, you follow the chain of command within the       Department to address those items.

Acknowledgment

I have read and understand the Areas of Improvement.  I understand that my employment may be terminated if I fail to meet and sustain those Areas of Improvement.

___________________________________________________
__________

     









Date

___________________________________________________
__________

     ,       Director






Date

